Republic of the Philippines
DEPARTMENT OF EDUCATION
Negros lsicnd Region

SCHOOLS DIVISION OF NEGROS ORIENTAL
Office of the School Governance and Operations Division

Capitol Area, Dumaguete City
£ vww depednegor.nst e negros.orientoi@deped.gov.ph W SGOD Office (035) 225 - 6180

April 21, 2016

TRAVEL ORDER
NO. 13¢ s 2016

70 : MS. KARLA C. PANESA

OFFICE : Social Mobilization and Networking, SGOD, Division of Negros
Oriental

PURPOSE : To attend the Capacity Building for Division Social Mobilization

and Networking Coordinators for Adopt-u-School, Senior High
School, and Last Mile Programs
DATE OF TRAVEL : April 25-29, 2016 (see attached schedule)

VENUE/PLACE : DepEd ECOTECH Center, Sudlon, Luhug, Cebu City

ALLOWED/CHARGED TO: (Division MOQE funds subject to the usual accounting and auditing rules

and regulations)
X Registration/Transportation and other incidental expenses
__» Transportation

; Per Diems

! Onofficial time/business
: Transportation’per diem & other incidental expenses

LELANIE . CABRERA, CESE
Assistant Schools Division Superintendent
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REPUBLIKA NG PILIPINAS
REPUBLIC OF THE PHILIPFINES
KAGAWARAN NG EDUKASYON

DEPARTMENT OF EDUCATION
DepED Complex, Meralco Ave., Pasrg City

- - —rrum—

Tanggapan ng Pangalawang Kalihim s DireetlLing - (+632) 637-5832
Office of the Undersecretary Fax 1 (+612) 8375034
Wehsiie T htpfwaw e aov ph

rurtnerships and External Linkages

MEMORANDUM ﬂ 4!3/0
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Ta : All Regional Direciors
All Schools Division Superintendents
All Regional and Division Social Mobilization and Networking

Coordinators
Bate : April 18, 2916
Subject :  Capacity Building for Division Social Mobilization and Networking

Coordinators for Adopt-a-School, Senior High School, and Last Mile
Programs

= T I T e

This oftice and the Exrerna) Parinerships Sevvice (EPS) through the Privare Secior
Partnerships Unit / Adopt-a-School Program (ASP) Secretariat vwill conduer 4 planring

and capaciiy huil clmg on partnerships for the DRivision Spcial Mobifzation and

Netwerking Coordinators for ASP {ASP Conrdinators) on the imiplementation of
activities of ASF, 5

———
dates and venus:

~ Clustey . Date/Venue | Check-in l, “Check-n | Checlt- | Tgrget
; | Time/fate . Time/Date |  out  ©  Pariicipants
i - by : by , Time/
i ' Facilitators | Participants | Date |
| | & Resource | |
S |__Speakers : _
, Chaster 1 ' April 24-29, 2016 | Aprll 24 April 25 ,Apr.l D visien |
: ' DepEd Ecotech : 2:00pm l 10:00 am i 5:00 pm ! Coordinators from !
+ Center, Cebu City | 5 : ' Regions V, VI, Vil |
S p— -_ h'r_ : | VII§, ang NIR b~
Cluster 2 May 16,2016 | May 1 | May 2 | May 6 I Division
: ,l Tagaytay i 2:00pm F10:00 am . 5:00pm | Coordirators from =
i International ! i + Regions 1, 1, 1 ¢
: Convention Canter | ', IVA,VE.and CAR |
' Cluscer 3 I. May 16.20,2016 May 15 | May 16 ‘ Ma;ZO ; Division —
; 2:0 Dpn— C10:00 am 5 !

b

" Regions IX, X, XI,
¢ X1, NCR, and
i CARAGA

|
i {To be Aanounced; ['
I

e e e :
. S .

:
!
i 200pm ! Coordinators frem
|
|



At tiie emd of the workshop, the narticipant shouid be able to:

1,

2,

silize availabie tools, cascade information anc provide technical assistance
to the scheol heads,
Conduct data gathering to develop a system to build, manage, sustain, and
menitor relevant partnerships for DepEd program needs,
Agree an niatforms on where they can exchange best practices and lessons
lsarned
Understand the guidelines in accepting donations and process applications to
avail of the tax incentives by the private companies suppeorting the DepEd
programs,

Enclased is the program of activities for your advance reference,

All participants are expected to bring copies of the pre-work on the foliowing:

-~

»

Division's Work and Financial Plan for ASP
Liguidation Report based on utilized 2015 ASP budget
Data on Last Mile Pragrams (as applicable}
o Abot Alam - (1) completed 2014 fund utilizavor répert as of December
31, 2015; £2) mapped out-of-school yeuth but not yetenrolled in ALS; and
(3) sample completed Abot Alam OSY registration form
5 Pedals and Paddles - list of schools with number of schoo! children in
need of hicycles and boats
o Kariton Klasrum {if available])) - number of out-vf-school children and
youth, drop-outs, and street children (if any) ages five (5} to fourteen
(14) vears old
o LightSd PH / One Child One Lamp Campaign - list of vnenergized schools
with number of students as well as the number of students without
electricity in their respective homes
Filled out forms as identified in the DepEd Order 40, 5.2015

Travel expenses of participarts from the regior and division offices shall be charged to
local funds while the expenses of those from the Central Office shall be charged to ASP
and OUPEL funds subject to tae usual accounting and auditing rules and reguiations.

Participants are advised to register prior to the actual schedule of the aciivites.
Attached is a copy of the pre-registration form to be accomplished and submitted to the
EP3-ASP Secretariat via email ai privatesectorparinership@gmail.com.

For queries, participants may contact the EPS-ASP Secrstariat at telephone numbers
(02) 638-8637 or 39,

immediste dissemination of this Memorantdum is desired,

Thank you.

Undersecretary for Partnerships and External Linkages



Plantning and Capacity Building for Division Social Mobllization and Networking Coordinators
for Adopt-A-School, S¢nior High School, and Last Miie Efforts Programs

PROGRAM 7LOW

G
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ACTIVITIES
it - D

[ival of Facilitaters

i & Ensure ailgnment of irRun-thmugh of Training with { 3:00~5:00PM |
activities t Depko Faciiitators i 2hrs |
»  Orient Depkd respurce :

persehs and
facilitators with
YGOAL activities

. YGOAL will run through the
| program design with DepEd
| facilitators. This will ensure
alignment on activities,
clarification of concepts and
sharing of experiences
Introduction to YGOAL
Rote of a Facilitator
Expariential Learning
Basic Facilitation
Frogram Design

*  Assignment of Roles

| Open Forum

* ¥ w 8§ »

!
;
i

, | Dinner 6:00 — 7:00pm
| Arrival of Participaits 1 20:00-12:00nn | ;
P . Billeting and Registration | 2hrs _ i
-’ | Lunch I 12:00-1:00pm |
= T Opening Ceremonias | 10D =1:30pm | '
L_ S _ L . 30mins ]
| Workshog Objectives | 130-1:40pm |
i e e O I L1
j ! Welcome Message 1:40 - 1:45pm
! i 5 ming s
i Keynate Speech 1:45 - 2:0Cpm
i 1&%mins
| I -
: | Session 1 |
i » Cesoribe pach DepEd | ORIENTATHON ON DEPED [
praeiam; rationale ! PROGRAMS Z i
arid process i Partnership-Building Process + 2:00 - 2:30pm o
i & Develop an alighment (Research-Moritoring) . 30mins |
of understanding the @ Adont-A-Schaol Program t 2:30 - 2:40pm . j
Deped programs - 1 J0mins o i
! ~ Sanier High Schooi | 2:40 - 2:50pm !
| ' - 10ning ' ;
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i



a [ Last Mile Effort 7:50 - 3:00pm |
e Wmins o .
! ‘s Share the Sassion 2: 300~ 5:00pm | Participants will
. accomplishmentand | WORLD CAFE: \ 2hrs  identify the
challenges of each Review of DepEd Programs | fotiowing,
DepEd in . % Areas of
i impiementing the i needs and ,
: [rOgrams I improvement |
ta ldentify areas of needs * New ideas of l
i partoership
SR 5 - i
Assignment of persons who will | '|
. \dotherecap on the following day | o o i
' - Dinner + 5:00 - 7:00pm
' | " 1hr i
T H
. Break
L | Registration o hI fir
"7 Preliminades "Te00-&isam | T
' Prayer and Energizer i 7mins %
- | Recrp .| Bmins. .
) " Intro activity for Session 3 " 8:15--9:00am |
| \f a picture painis a thousand 45mins i
]i - words : '
| Erhance capability of ' Session 3 .' T
| participants to perform  * Discussion on the needs |

| technical assistance to the 1 assessment tools use for ASP, SHS
F'schools in developing and | and LME '

T o e T i T . T T B e

e it e s —

. experience ang

| managing partnewships. | Tool 1: | 9:00— 10:00am | Filled out LME
; | Last MileEfforttools  ithe | tools [
! : Tool 2; 1000 - { Fitled oot Kto 12
t | Kto 12 Partnership Toois (*A, EA, ¢ 12:00nn Partnership toois
i | A, Meeting Guide, M&E) . 2hrs s Needs,
E i | resource g3aps,
© Continuation and potantial
: - 1:00 - 3:00pm partners are
: | | 2hrs identifiea
o - ‘i :
f i Lunch ' 12:00 - 1:00pm )
; ! ot |
{ —_ | Intro activity for Session 4 , 3:00-3:30pm | ]
\ | Barter . 45mins i .
Ia Learr varigus , Session & 3:30 - 5:20pm Documentation ‘;
i, serategies on how to . Panel Discussion on Addressing . 2hrs i of the session/
address resource gaps  Resource Gaps | i Synthesis of \
' t
|

{

i

1
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: 6'0!5“ 7:00pm

i DO 7. O{Jam

“Breckfast |
L ) L_Figgistratlo_g_* i | 14 r ) »
i i prelimineries 8:00 - 8:15am E ii
| Prayer, € Engrgizer 1 7mins —
i __ Recap. I T A D
i"' o T l Intre actiwty (as a review on 1 g:15-- $:45am '
} . managing ftakeholders) i 30mins _[ 1
| i
o ' Matchstick Chaltenge o | o o '.
re identify available Sugsion 7 —i 2:45-10:00arn _T_ T
| support fund for ASP | Guideiines on the utilization of the ! 1hr 15mins i_ |
'« Clarify aueries onthe | support fund for adopt.a-schoot | | '
| submission and other | program and in the submission of | l |.
i concerns regarding { Vigwidation reports | l
, liguidation reports — § e o f _ :
:{ & Review the division . Break out session per Reg:on far 10:00 - T_Wcrk and —1
© work and finanzial | Session 7 11:00am ' Financial pian |
| plan . Revision on Division Wark and " 1br 'g I
;» Develop the division |, Financial Pian for Division Adopt- : ’
1 financiai plan a-School Program ! | 1
——— o ———— —— - ——— l e o e

i ! Reporting and Presentation T 1100 - ] ) _1'
; ! Presentation of 2016 ASP Division | 12:00pm : f
! i Work and Financial Plan/ Budget , ihr [ ]
: , Proposai ; 1 : '
- l Liguidation Report on 2015 ! ; !
e 1 Downjoaded Funds ___‘_w_l e O
P | LUNCH . A200-100pm
, v Discuss guidelines on ' Session 7 V100 -2:00pm ':
donation end | Guidelines gn accepting donations ‘ 1hr ‘: :
procassing of i and processing application for the | ’ i
anplication for tax I avaiiment of tax incentives by } _l !
incentives . partners supporting the Seninr i i
e Ciarify queries | High Schoot Program 1 ‘- .
: reparding the : | ‘ |
____guidalines o e i |
“s  Claritv issues on | Discussion g o !
1 granting certification i Resolving issues Arising from | !
i ano endorsenientis | Granting of | : :
ASP Parthers ‘ Certifluation/Endorsement to | ]
l » Resolve issues on ASP | Adopt-8-School Partners on Tax | , |,
© through agreed action ] Incentives Availment ! :‘ ;
v points B o ; ] k
1 e Discuss RA 85825 1 Ereak out Sess:on per Region P] 2:06-3:00pm '

[ & Generateidesson_ : Group discussion on how to | Worlking Break

[EN3




templates

Resources arising from Private
i Sector Partnerstups and

ﬁ. donations | generate donations using the tax .

I ____incentive feature of RA 8525 f

5 Discuss the revised | Prasentation '

| temnlates | Presentation of Revisad Templates |
Clarify changes in the | on Reporting Generated

|
BrigadzEskwela; : '
N Submission Schedule of Reports o ]

I 1 2016 Brigadatskwela: _=
+  Implementation ! |
t e Accomplishmarit Reporting : j
. System ! F
i |  Selgction Criteria for best j ;.
schools i :
‘e Calendar | |
¢ Facilitate the | Preparation of Communication 2:00-5:00pm Actual ;
creation of a Plan Communication |
E communication | ’ Plan i
‘ plan far LviEs and ' :
| SHS for the year o ¥

Dinner

| Registration

6.00 ~ 7:0

]
Gam

___..,'_.___-.
i

[———

Buiid a environmant | GTKY and de-inibitizar activities

of fun and learning

Creste an atmosphere - Chailenge by Choice

of partitipation

8:00 - 8:00arm

1 hr

|

Recopnize -:onditi;n_s i Nutdaor Activities and Problem 900 ~ 11?@&??] identification of a f
: | characteristicof !

that would promete | inftiatives
participation, '
interaction and '

learaing ‘

Promote an enabling

environment

ientify attributes of a

high performing team

! 2hrs

. a High

‘ Parformiing Team !

Lunck Breai

P
|
4
!

Appreciate the
importance of [
reflection and |
jeurnziing !

Refiection and Journafing

| Tn00 -
C12:00pm

ihr

1200 - 1:00pm




. Fxperience meditation i |r ’

| . 307 introspection ) ] e -
i » Promote working with | Coltaboration Activities | 1.00 - 2:00pm J. ,
_ other teams | t1hr |

. % Introduce the congept | . !

E of win-win j L . ;, L
i + Crafting a vision for i Visioning and Commitment | 2:00 = 3:00pm F Vision Statement

f continuity | | 1hAr | and commitment
|+ Committing to growth, ? | pergroup ‘
! passion and guthentic i :

' SErvice | i i i
| | | | |
L. — - O . !
- L Timeldine and Nex: Steps o 13:00~4000m , :
P | Snacks ; 4:00-4:15pm _ © ::f

Home Sweet Home

4:15pm




