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Republic of the Philippines 

DEPARTMENT OF EDUCATION 
Region Vii, Central Visayas 

SCHOOLS DIVISION OF NEGROS ORIENTAL -. i-v  Capitol Area, Dumaguete City  

January 18, 2016 

DIVISION MEMORANDUM 
No. 	S. 2016 

GUIDELINES IN THE CONDUCT OF SCHOOL MONITORING EVALUATION AND ADJUSTMENT 
(5MM), DISTRICT MONITORING EVALUA HON AND ADJUSTMENT (DsMM) AND 

DIVISION MONITORING EVALUATIONAND ADJUSTMENT (DMEA) 
FOR THE SECOND AND THIRD QUARTER OF 

SCHOOL YEAR 2015-2016 

To: 	Chiefs, CID and 5600 

5G00 EPS, DEPS, SEPS-M&E, Planning Officer, IT Officers 

District Supervisors/District In-Charge 

All Others Concerned 

1. Attached is Regional Memorandum No. 0029, S. 2016 re: Guidelines in the Conduct of School 
Monitoring Evaluation and Adjustment (SMEA), District Monitoring Evaluation and Adjustment (DsMEA) 
and Division Monitoring Evaluation and Adjustment (DMEA) for the Second and Third Quarter of School 
Year 2015-2016. 

2. Al! concerned are directed to follow strictly the schedule of SMEA. DsMEA and DMEA as 
attached. PSOSs are mandated to submit to this office, together with their reports its respective 
composition of SMET (Small and Big schools) OsMET during the OMEA on February 1-3,2016. 

3. For more details please refer to the attached communication. 

4. For your information, guidance and strict compliance. 

LELANIE!T. ?2bRERA, CESE 
Assistant Schools Division Superintendent 

Officer In-Charge 

560U 
nmep 18 JAN 2016 

L nsn.d.ntaI@deped.gov.ph  0(035)2252376/225283814225283 
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KAGAWARAN NG EDW(ASYON 
DEPARTh4ENT OF EDUCATION 

REU1YON VII, GITNANG VISAYAS 
REGION VII, CENTRAL VISAYAS 

Sudlon, Lahug, Cclxi City 

URGENT 	
January 15,2016 

REGIONAL MEMORANDUM 

Nob 0 29 s2016 

• GUIDELINES 114 THE CONDUCT OF SCHOOL MONITORING EVALUATION AND ADJUSTMENT (SMEA 
DISTRICT MONITORING EVALUATION AND ADJUSTMENT (OsMEA) AND DIVISION MONITORING EVALUATION 

AND ADJUSTMENT (DMEA) FOR THE SECOND AND THIRD QUARTER OF SCHOOL YEAR 2015-2016 

To: Schools DMsao&CIty,  Superintendents 
Officers-in-Charge of Interim and Regular Divisions 

1. This Office hereby issues the guidelines in the conduct of SMEA. DsMEA, and DtAEA to track the status and 
progress of plan implementation for the Second and Third Quarter of School Year 2015-2016 and account the results of 
Language Assessment for Primary Grades (LAPO) and National Achievement Test (NAT) for School Year 2014-2015, 

2. SMEA, DsMEA, and DMEA are designed to monitor and evaluate the status, progress, and results of the delivery 
of basic education services in schools in relation to access, quality, and governance. Aside from consolidating the results 
of monbrg and evaluation of the quality of the delivery of basic education services, OMEA also mon4tors and evaluates 
the organizatiolcai performance of the schools divisions in implementing plans to ensure efficient and effective fulfilment 
of the division mandate. 

3. Gathering, validating, processing, and analysis (i.e. data consolidation and/or segmentation of schools or 
districts) of MW data on the dewery of basãc education seivices at the responsibilities of Monitoring and Evaluation 
Teams (METs) in the school, district, and division levels that may comprise the following: 

SMALL SCHOOL SMET 
	

OsMET 	 DMET 
BIG SCHOOL  

DMET Chair  
Chairperson 	School Head 	 School Head 	 P5DB 	(SGOD Cho 

	

Members • Scrod M&E 	• Sdiad M&E Coordinator .Sctiod Heads 	• CID Chief 
Coordinator 	• Datient Heads IRS) 	• 1 CT 	• SGOOERS 

	

• School ICT 	or Grade Leaders (ES) 	Coordinator 	• SEFS-M&E 
Coordinator 	• School lOT Coordinator 	 • EPS Il-M&E 

	

• 2 RepreseotMives of • 2 Representatives of 	 • Planning Ofiter 
Schoo4 Planning 	School Planning Tean 	 • IT Oc&s 
Tam   

4. To monitor and evaluate the status, progress, and results of the implementation of the Division Educational 
Development Plan-Annual Implementation Plan (DEOP-AIP), the SGOD, CU) and the unitslsections in the schools division 
must have a three-member Internal Monitoring and Evabiat!Cn Teams (IMETs). While SMET and DsMET are conducting 
the SMEA A OsMEA in the schools and districts, respectively, the SDO IMETs of the 5(300, CIQ and sections/units 
must gather, analyze, and submit data on the physical and financial accomplishments and implementation issues to the 
OMET. Data from the CID, SCOD, and sectionsluct wm be consolidated by the DMET to have a report on Organizational 
Performance during the OMEA Conference. 
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5. 	Considerug the suggestions made during the Regional Meeting had on December 18, 2015, schedule for other 
MEAs to conduct in 2016 is shown on the table below Note that each date when anSMEAisscheduledisatleastaweek 
or two weeks after the conduct of the Quarterly Examination in schools or the week fight after the Distribution of Cards to 
ensure that WE data Will reflect the quarterly accomplishments of schools in the implementation of curriculum plans, SIP-
AIP, and Technical Assistance (TA) Plans that include interventions, such as remedial programs, feeding programs, 
alternative delivery of curriculum, trainings, and the like. 

6. 	Because DOPED Calendar for SY 2015-2016 shows that Distribution of Report Cards for the Third Quarter is on 
January 23, 2016, schools, districts, and schools divisions are hereby advised to conduct MEA activities based on the 
schedule shown on the table on the next page: 

Data Consolidation 	- Preparation Of 	MEA MEA 	Data Gathering and/or Segmentation Conference 	Plan Adjustment 
Pr entation 

SMEA 	Jan. 18, 2016 	Jan. 19-20, 2016 	Jan. 21, 2016 	Jan. 22, 2016 	Jan. 25-26, 2016 

DsMEA J&n. 25, 2016 	Jan. 26.29, 2016 

DMEA 	Feb. g1, 2016 	Feb. 02-03,2016 	Feb. 04, 2016 	Feh.05, 2016 	Feb.0809, 2016 

The stakeholders to invite to attend the SMEA and OMEA Conferences are: 

I Stakeholders to Attend SMEA Conference I 	Stakeholders to i 

• School Head as Presenter of SMEA Result 

• AN teachers 

• SOC Officers 

• PTA Officers 

• School Planning Team 

• Other Stakeholders 

• ASDS 
• DMET Chairman (SGOD Chief) as presenter of DMEA 

Result 
• All PSOSs 
• CID and SGOD Chiefs 
• ALL Education Program Supervisors (EPSs) 
• Adtmnisfative Officer V 
• All Education Program Specialists (SEPSS and EPSs II) 
• School Planning Officer 
• UnWSec&ii Heads 
• Leader arid/or Membeds of concerned Regional Field 

Technical Assistance Team (RFTAT) 

8. 	The table below shows the scope of the SMEA, DsMEA, and DMEA on the delivery of basic education services 
scheduled on Jaguary 18 to February 5, 2016.  
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No. and % Scho 
Downloaded 

1: 1% 
2: 80-99% 
3: 50-79% 
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Rams, Ratings, 	 / 	oerfomwce Scabxs in all levels wM be 

9. This Office advises DMETs to design MIKE Tools to be used by the teachers, school heads, and PSOSs in  
coIIectkg data under MEA Scope I-P1-B, -C, I-U, I-E, and 1-E. 

10. Immediate and wide dSentation and prompt compliance with this Memocaidun is hereby directed. 
S 

q.sit -A * 
JUETkaJTAI Øh.D. / 

Director III 
Officer-lw Charge 

r 


