Republic of the Philippines
DEPARTMENT OF EDUCATION
Region VHi, Central Visayas

SCHOOLS DIVISION OF NEGROS ORIENTAL
Capitol Area, Dumaguete City

Janugry 18, 2016

DIVISION MEMORANDUM
No. 2H s 2016

GUIDELINES IN THE CONDUCT OF SCHOOL MONITDRING EVALUATION AND ADJUSTMENT
(SMEA], DISTRICT MONITORING EVALUATION AND ADIUSTMENT (OsMEA) AND
DIVISION MONITORING EVALUATION AND AOIUSTMENT (DMEA)

FOR THE SECONO AND THIRD QUARTER OF
SCHOOL YEAR 2015-2016

To:  Chiefs, CID and SGOD
SGOD EPS, DEPS, SEPS-M&E, Planning Officer, IT Officers
District Supervisars/District in-Charge
All Others Concerned

1 Attached is Regianal Memorandum Na. 0029, s. 2016 re: Guidelines in the Conduct of School
Monijtoring Evaiuation and Adjustment (SMEA), District Monitoring Evaluation and Adjustment {DsMEA)
and Division Manitoring Evaluation and Adjustment (DMEA) for the Second and Third Quarter af Schoal
Year 2015-2016.

2. Alf concerned are directed ta follow strictly the schedule of SMEA, DsMEA and DMEA as
attached. PSDSs ore mandated to submit ta this office, together with their reports its respective
composition of SMET (Small and Big schools) DsMET during the DMEA an February 1-3, 2016.

3. For more details please refer to the attached communicatian.

4. For your infarmatian, guidance and strict compliance.

LELANIE|T. CABRERA, CESE
Assistani Schools Divisian Superintendent

Officer In-Charge d’

e 18 jan 2016

l@deped.gov.ph (035) 225 2376 /225 2838 / 422 5283
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REGIONAL MEMDRANDUM AN 4 B v~
No.‘bo 2Q 52016 LN
* * GUIDELINES IN THE CONDUCT OF SCHOOL MONITORING EVALUATION AND ADJUSTMENT (SMEA),

DISTRICT MONITORING EVALUATION AND ADJUSTMENT (DsMEA) AND DIVISION MONITORING EVALUATION
AND ADJUSTMENT {(DMEA) FOR THE SECOND AND THIRD QUARTER OF SCHOOL YEAR 2015-2016

To: Schools Division/City Superintendents
Officers-in-Charge of Interim and Regudar Divisions

1. This Office hereby issues the guidelines in the conduct of SMEA, DsMEA, and DMEA fo track the status and
progress of plan implementation for the Second and Third Quarter of Schoo! Year 2015-2016 and account the results of
tanguage Assessment for Primary Grades (LAPG) and National Achievement Test (NAT) for School Year 2014-2015.

2. SMEA, DsMEA, and DMEA are designed to monitor and evaluate the status, progress, and resulls of the defivery
of basic education services in schools in relation to access, quality, and govemance. Aside from consolidating the results
of monitoring and evaluation of the quality of the delivery of basic education services, DMEA also monitors and evaluales
the organizatiofal performanice of the schools divisions in implementing plans to ensure efficient and gffective fulfilment
of the division mandate.

3 Gathering, validating, processing, and analysis (i.e. dala consolidation andfor segmentation of schools of
districts) of MAE data on the delivery of basic education services are the responsibilities of Monitoring and Evaluation
Teams {METs) in the school, district, and division levels that may comprise the following:

January 15, 2016

SMET
SMALL SCHOOL BiG SCHOOL DsMET DMET
[ DOMET Chair
Chairperson School Head School Head PSDS (SGOD Chief)
Members | » School M&E o School M&E Coordinator | » Scheol Heads » CiD Chief
Coordipator « Department Heads (HS) [ = 1ICT s SGODEPS
« School ICT or Grade Leaders (ES) Coordinator » SEPS-M&E
Coordinator ¢ Schoo! ICT Coordinator e EPS I-MAE
» 2 Representatives of | o 2 Representatives of « Planning Officer
Schiool Planning School Planning Team « T Officer/s
Team « PSDSs

4, To monitor and evaluate the status, progress, and results of the implementation of the Division Educational
Development Plan-Annual Implementation Plar (DEDP-AIP), the SGOD, CID and the units/sections in the schools division
must have a three-member Internal Monitoring and Evaluation Teams (IMETs). While SMET and DsMET are conducting
the SMEA and DSMEA in the schools and districts, respectively, the SDO IMETs of the SGOD, Cild and sections/units
must gather, analyze, and submit data on the physical and financial accomplishments and implementation issues to the
DMET. Data from the CID, SGOD, and sections/units will be consolidated by the DMET to have a report on Organizational
Performance during the DMEA Conference.

{ilize of the Director {ORTHr), Tel. Nos.: (032) 231-1433; 2311309, 414.7399, 414-7325; Offkce of the Assistamt Director, Tel. No_; (G32) 255-4542
Fiekl Technical Assistance Divishon (FTAD), Tel Noz.: (032) 414-7324 Carricahemi Learning Mpanagement Division (CLMD), Tel Nos.: (032) 414-7323
Qmality Assarasce Divislon (QAD), Tel Nos.: (D32) 231-107] Human Ressarce Developmout Divisten (HRDD), Tel. No.: (§32) 255.5239
Eduention Support Services Divislan (ESSD), Ted. Ne.: (D32) 254-7062 Planning, Policy aod Research Divigion (PPRD), Tet. Nos.: (032) 233-9030;
4147065 Adodimistrative Divislan, Tel. Nos.: (032) 414-T326; 4144367, 414-7366; 414-7322; 114-4367
Finance Division, Tel Nos.: (032) 256-2375; 253-8061; 414-7321

“ EF 2015: Karapatan ng Laat, Fananagidan og Pabiat



5. Considering the suggestions made during the Regional Meeting held on December 18, 2015, schedule for other
MEAs to conduct in 2016 is shown on the tabie balow. Note that each date when an SMEA is scheduled is at least a week
or two weeks after the conduct of the Quarterty Examination in schools or the week right after the Distribution of Cards to
ensure that MRE data will reflect the quarierly accomplishments of schools in the implementation of curriculum plans, SIP-
AP, and Technieal Assislance (TA) Plans that inchude interventions, such as remedial programs, feeding programs,
altemative dedivery of curiculum, trainings, and the like.

8Y 2015-2016 ' ' SY 2018-2017 '

MEA ACTIVITY TARGET DATE MEA ACTIVITY TARGETDATE.
3 Quiarter SMEA Jan 18-22, 2016 15t Quarter SMEA Aug 22-26, 2018
39 Quarter DsMEA | Jan 2520, 2016 19 Quarter DsMEA | Aug 29-Sep 02, 2076
0 Quarter DMEA | Feb 0105, 2016 75 Quarter DSMEA | Sep 05-08, 2076
25 Cuarter SMEA | Apri 1115, 2076 2% Quarter SMEA Nov 1418, 2018
4% Quager DsMEA Aprit 18-22, 2016 2 Quiarter DsMEA Mov 21-25, 2016
40 Quarter DMEA April 25-29, 2116 24 Quarter DSMEA Nov 28-Dec 02, 2016

6. Because DepED Calendar for SY 2015-2016 shows that Distribution of Report Cards for the Third Quarter is on
January 23, 2016, schools, distriets, and schools divisions are hereby advised to conduct MEA activities based on the

schedule shown on the table on the next page:

- - Preparation of
MEA | DataGathering aﬁgﬁf%‘{;ﬂdnm PoverPunt ok e | Plan Adjustment
SMEA | Jan. 18, 2016 Jan. 19-20, 2016 Jan. 21, 2016 Jan. 22,2046 | Jan. 2526, 2016
DsMEA | Jgn. 25, 2016 Jan. 26-29, 2016 ' .
DMEA | Feb. 01, 2016 Feb. 02-03, 2016 Feb, 04, 2016 Feb. 05,2016 | Feb, 0808, 2016

7. The stakeholders {0 invite to attend the SMEA and DMEA Conferences are:

Stakeholders to Attend SMEA Conference Stakeholders to Attend DMEA Confersnce
» PSDS a8 SDS Representative to give response | » SDS to give Management Response
e ASDS
= School Head as Presenter of SMEA Resuli » DMET Chatrman (SGOD Chief) as presenter of DMEA
Result
= Al teachers s Al PSDSs
» CID and SGOD Chiefs
= SGC Officers » ALL Education Program Supervisors {EPSs)
= Administrative Officer V
= PTA Officers » All Education Program Specialists {SEPSs and EPSs 1)
« School Planning Officer
» School Planning Team o Unit/Section Heads
= 1eader andior Member/s of concerned Regional Field
* Other Stakeholders Technical Assistance Team (RFTAT)

3 The table betow shows the scope of the SMEA, DsMEA, and DMEA on the delivery of basic education services
scheduled on Jaguary 18 to February 5, 2016. .

< RARERREY. MEA SCOPE *fici epion (T paTA AR Y | FHR S mbet b R
Lo e e ~ {DIVISION JREGION |
|. DELIVERY OF BASIC EDUCATION SERVICES
A | HEA implementstion v
1 No. and percent of teachers in a who submitied alt »~ | Tobareporied by ihe School Head and
M&E dala required consolidsied by DSMET and DMET
Z | No. and percent of schools that conducied SMEA until | Tobe repored by the PSDS and consolidated
SMEA Conference by DMET



3| No. and percent of schoots that submitied v To be reporied by the PSDS and consolida
SMEA Report i the District by DMET 3
| e 7 [romwmnay o
B_| Third Quaster SIP-AIP Physical-Financial Accomplishments 7
1T Accese Phiys 7 » Data can be checked by BFTATs at the
- SDOs
v
§ g.'fa’"““dma"‘” > « SDO Basis for provision of TA ierventions
C « Schoot Issues that need SD0 and RO TA
mentation msues v v !
:hwmmmmmm lon mizs! be reported by the SMET io DsMET o
DMET
oSS v v
A « Srhool issues that only need TA from RO,
2 ; Higher Office or Other Agencies must be
v
Quality and Relevance ” reportert by DMET o GAD along with the TA
3 g v v Resolution Proposal of all issues. Sample
proposal will be issued in a seoarate meme.
D | Education Rescurces
4 | MOOE for CY 2015 7
4,1 Percent of MOOE Allocation Downloaded to School v
4.2 Segmentation of schools it Quadrants—
No. and % Schools with of MOQE Allocation
Downloadad
3 100%
Q2. BD-99%
gif 5‘”9'*’;0% «  5DOs must infom schools that are Non-
. Implementing Units of their accurate
43 Percent of Utiizalion of Downloaded MOOE 71 MO Alocssion
4.4 Segrentation of Schools into Quadrants—
No. and % of schools wilt: of uttization of
Downloaded MOOE
@ 100% -
Q2: 80-99%
a3 50-79%
Qd;  bekow 50%
4.5 Pescent of Liquidation of Utiized MOOE v
4 4 Segmmentation of Schoots Inte Quadranis—
No. and % of schools with of tiguidation of
Utilized MOGE
Q1 100%
Q2. BD-99%
Q3 50-79%
@4 below 50%
E ( 2015 GAA-Funded Special Programs and Projects v |« S5D0and RO program coordinaiors are
2| Implementation issures elevated to DO and RO ; . y
g issues that require TA from RO, Higher
Office, of other agencies.
& R's of Regional Targets » Deiafls of this MEA scope such as
£ ] (Targets on Reach, Responsivenass, Reiums, Ralings, v pesfomancs indicators in all levels witl be
Revenues, and Recogaition ) issued in a separate memosandum,

9. This Office advises DMETs to design ME&E Tools to be used by the teachers, school heads, and PSDSs in
collecting data under MEA Scope I-AI-B, I-C, D, |-E, and 1-E.

10. Immediate and wide dissemination and prompt compliance with this Memorandum is hereby directed.

Jl.laET;\. .IER?}TA. z.D.

Director fi 1‘/
Officer-in- Charge

JANMCTIQADBEST ottt



