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October 24, 2016 

DIVISION MEMORANDUM 
No. mss. 2016 

AWAKENING THE GIANT WITHIN 

TO: 	AU District Supervisors 
Elementary and Secondary School Heads 
All Others Concerned 

1. Attached is a communication from the SACEDA YOUTH LEAD inviting participants to their training 
entitled, "AWAKENING THE GIANT WITHIN". 

2. For details see attached communication. 

3. Attendance to this training is "On Official Time Only". 

4. For the information and guidance of all concerned. 

SALUSTIANO T. JIMENEZ, CESO VI 
Schools Division Superinte dent 
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7 SACEDA YOUTH LEAD 
Lmpowering Leaders, Strengthening Communities 

October 17, 2016 

DR LELANIE T. CABRERA 	 I (Ii  
Schools Division Superintendent 	 ft 
Department of Education-Division of Negros Oriental 

Dear Dr. Lelanie T. Cabrera: 

Over the years, some of our teachers have been facing concerns on efficiency, 
trustworthiness, leadership, management of human resource, and school finances. The ability to 
remain balance in the midst of difficulties brought about by the incredible challenges of life has 
always been the issue. Saceda Youth Lead, and its significant corps lecturers, would like to 
propose a training for those who need to revitalize, renew and re-awaken their giants within so 
that they can become better teachers and colleagues of the school and agents of change. 

This training- AWAKENING THE GIANT WITHIN- provides the teacher with the 
intellectual framework, the tacit knowledge and the practical skills for responding creatively and 
effectively to the performance challenge. The participants will develop the ability to identify the 
personal performance deficits, the ingenuity to create an effective performance strategy, the skill 
to motivate the "self" to exercise leadership in a diverse and complex situation. 

In line with this, we would like to seek for your endorsement to fund this event for all the 
Education Supervisors, School Head, Teacher-in-Charge, Head Teachers and Administrative 
Staff who need to be empowered in this training. This training will cost Fifteen Thousand Pesos 
P 15,000 for honorarium of speaker and facilitator. 

We hope that this training will usher a new beginning for the teacher as we give a chance 
for them to grow again. 

Attached is our proposal. 1 am looking forward for your positive response. For inquiries, 
please feel free to contact us with these numbers: 0915 633 9546 or email us at 
infosacedayouthlead.org  Thank you very much and more power! 

Sincerely, 

Ms. Liane Rose H. Aventurado 
Managing Officer 



AWAKENING THE GIANT WITHIN 
Leadership Strategies That Produces Results 

2016 

Target Participants: 
EPS, School Heads, Teachers-in-Charge, Head Teachers and Admin Staff of DepEd 

Overview: 
This training will allow the participant to understand his or her strengths and weaknesses, allowing 
him/her to interact meaningfully with other leaders, individuals and group. This training includes new 
curriculum in personal and global leadership management perspectives with strong emphasis on 
teamwork and interpersonal skills, greater flexibility and exposure to solving real-world problems through 
leadership workshops and group dynamics. 

General Objective: 
This training focuses on tested leadership strategies that school teachers need to employ effectively to 
increase performance in a variety of complex circumstances. Specifically, the training focuses on: (1) 
Specific Results to be produced; (2) Strategy in Producing Results; (3) Fostering Motivation of 
individuals, teams and collaborating organizations; (4) Necessity of Leadership to ensure coherent and 
comprehensive implementation. With all these, it is hoped that the training will strengthen each school 
teacher for a much stronger family, community and nation. 

Programme 
Day 1 Specifics 
0730-0800 Arrival and Registration of Participants 
0800-0830 General Orientation /_Short Opening Program 
0830-1030 Protocols and Leadership 

An in depth look on protocols and leadership set ups at the division level; finding out 
the sources of conflict and how it has reconstructed the workplace and 
professionalism. 
OST and World Café Sessions 

1045-1200 First Impressions and Graces 
1140-1330 Simulation Lunch 
1300-1445 Decision Making and Leadership 

Workshops on how teachers manage and resolve conflicts and how these 
mechanisms will lead them to better leadership and management styles.  
Fellowship of Teachers 

1500-1630 Self-Confidence Building through Team Work 
Self-confidence and self-esteem are integral in our development as a professional. 
Teamwork can be strengthened fwe have strong and confident selves in the team. 

________________ This will be developed through team building activities. 
J630-1700 Processing and Closing Program  

Proposed Fee: 
• The training module will cost Fifteen Thousand Pesos (Php 15,000.00) 
• Proposed training venue will be determined by the host division. 
• Responsibility of the Training Team includes hands out and training materials giving 
• To deliver the training through lectures and group dynamics and group workshops 

Methodology: 
The training will be conducted through lecture, solid group discussions and dynamics and intellectual and 
practical workshops. 



Corps of Facilitators 

Dave G. Saceda Wrganizer and Chair of Saceda Youth Leadj 
The past 18 years have been greatly devoted to empowering of elementary, high school and college 
students and even professionals to become most effective citizens of the country by providing them 
opportunities in leadership. As chair and founder of Saceda Youth Lead, he successfully established 
Youth Leadership Initiatives to schools and universities in the Philippines and the ASEAN region; 
conducted various trainings on Faculty Development and erected SYL School- a leadership high school 
in the Philippines and author ofa book - ills Outweigh Thrills: the Deadly Sins in Teaching and  am 
Rich and So Are You! 

Armed with a BA degree major in History from Silliman University (Cum Laude) and as Most 
Outstanding Student of the Year; International Relations from the International Christian University, 
Tokyo, Japan, Graduate Studies in General Academics from the State University ofNew York, Master in 
International Relations from  the University ofAlfonso Xand his Post Graduate degree in Leadership and 
Change from the John F. Kennedy School of Government, Harvard University. He is cited about his hope 
for the Filipino nation in his statement- "Through the Youth We See the Future of our Country and 
through Their Good Deeds we will Prosper as a Nation". 
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ALFONSO X EL SABO I  N S T I i u r E 	 - 

Saceda Youth Lead is a Youth Serving Institution of the Philippines under the auspices of the National 
Youth Commission of the Philippines. For 18 years now, it continues empowering elementary, high 
school an&collcge students ideven pr ess 	-S to he 	most effective citizens of our country by 
providing them opportunities in leadership, community service and exchange and builds leadership 
through education and action. 

SYL believes that through our youth and our teachers we will see the future of our country and through 
their good deeds we will prosper as one nation. It believes that education is the backbone of our economy 
and it needs greater partnership and collaboration with other institutions to empowerthe Filipino Youth to 
become better citizens of our country by providing them opportunities in leadership, community service 
and social action. It believes in the ripples of modest beginnings that societal transformation must start 
from within and that involves training and awakening of the self, given the chance and guidance, one can 
become an agent of change for God and country. 

-Saceda Youth Lead will be an Affiliate Member of the United Nations World Tourism Organizations in 
2016 (affiliation is in progress), a Registered Member of the Philippine National Volunteer Service 
Coordinating Agency of the National Economic and Development Authority (NEDA), registered as a 
Youth Serving Institution under the auspices of the National Youth Commission. It is a recognized NGO 
on youth empowerment and development by the Charter for Compassion, Harvard University Alumni 
Association of the Philippines, Ngee Ann Polytechnic of Singapore, Department of Youth and Sports, 
Brunei Darussalam and the Berg Institute, along with the recognition from the Department of Education, 
and Commission on Higher Education. It has empowered more than 200,000 youths and teachers in all its 
programs and activities in the Philippines and the ASEAN region. 


