Repubilic of the Philippines

DEPARTMENT OF EDUCATION
Region Vil, Central Visayas

SCHOOLS DIVISION OF NEGROS ORIENTAL

Capitol Area, Dumaguete City

February 5, 2016

DIVISION MEMORANDUM
No. ¢ ;s.2016

WEEKEND LEADERSHIP TRAINING AND VALUES FORMATION SEMINAR

TO Education Program Supervisors/Division Coordinators
Public Schools District Supervisors/istricts-in-Charge
Public Secondary School Heads
All Others Concerned

1. For the information and guidance of all concemed, attached is a communication from
Mr. Rechanel L. Gallano, Managing Officer of Saceda Youth Lead, requesting to
conduct a “Weekend Leadership Training and Vailues Transformation Seminar”
for the graduating high school students.

2. Secondary School Heads are given the discretion to act on this request and ensure
that participation shall be subject to the provisions of DECS Order No. 28 s. 2001
entitted “Prohibiting the Commercialization of the DECS Organization through
Endorsements and Accreditation of Goods and Services” and DepEd Order No. 9, s.
2005 entitled “Insttuting Time-On-Task™ or “No-Disruption-of-Classes Policy”, and all
other existing DepEd policies and reguiations.

3. For details, please see attached communication.

4. Widest dissemination of this Memorandum is desired.

’

LELANIE . CABRERA, CESE
Assistant Schools Division Superintendent
O|C - SDSQ,_Y
02|os

LTC/kep-youth development

03 fe3 2006




WHO WE ARE
"SYL is a Youth Serving
Institution of the Philippines
registered with the National
Youth Commission. For 16
years now, it has aimed at
empowering Filipino Youths
and professionals to become
most effective citizens of our
country by providing them
opportenities in leadership,
community service and
exchange. '

WHAT WE BELIEVE

SVL believes that education is the
backbone of our nation with
greater partnership and
collaboration with other
institutions, We heli-eve that
societal transformatian must start
from within & involves training
and awakening of the self; one can
becotne an agent of change for God

and cowtry.

WHAT WE DO

SYLpﬁnucrs with NYC, DepEd,
and CHED in the Philippines,
Singapore, and the ASEAN region.
Member of the World Associationa
of NGO'a of the United Nations,
Intenational Leadership Kcadctﬁy
and the Tnnovations for Civic -
Engagements. Awarded 2004 Ten
Accompliahed Youth
QOrpanizations of the Philippines
for Visayas; 2005 Natianal Award
on Youth Empowerment and
awarded Distinguished Service for
Youth Leadership by the HOBY
Foundation at Washington DC,
USA.

CD SACEDAYOUTH LEAD

Empowering Leaders, Strengthening Communities

February 4, 2016

LELANIE T. CABRERA, CESE - s

Assistant Schools Division Superintendent K .5'/_..@ 3
Officer-In-Charge S FAFET Lo
DepEd Division of Negros Oriental ; GATE LD T
' : -B_‘:,______,/U_ -

| RETo ™o
Dear Mrs. Cabrera: _ n. X }y«

After our stint with the National Summer Leadership Camp in 3 venues
in the Philippines, we feli the need to reach out to the student leaders and teacher
advisers at the division level to empower them through leadership and social

action so that they can effectively perform leadership roles in the future.

Saceda Youth Lead, a Youth Serving Institution under the auspices of
the National Youth Commission, would like to conduct a Weekend Leadership
Training and Values Transformation Seminar for all the graduating high
school students under your division. We hope you can support this cause and we
will be glad to come and conduct this training to every school. '

Attached is our program proposal. We hope for your most favorable
response. Thank you very much!

Sincerely,

.Managing Of’ﬁ_cer, Saceda Youth Lead

SACEDA YOUTH LEAD
SYL Center, Candau-ay 6200 Dumaguete City, Philippines
Contacts: 0915 6339546

Email: sacedayouthjead(@gmail.com Website: www.sacedayouthlead.org
Blogspot: www sacedyouthlead.blogspot.com




LEADER

SHIP TRAINING AND VALUES FORMATION SEMINAR

Driving Emerging Leaders Performance: Strategies That Produces Results

2016

Target Participants:

Graduating Seniors

Overview:

The Weekend Leadership Training and Values Formation Seminar is a 2-day program,
emphasizes on necessary, beneficial and practical approaches to better leadership development.
The program will explore analytical frameworks employing the leadership strategies with proper
decision making skills. Participants will build skills and refine values as they perform team
exercises which will provide greater inspiration for the self to effect change in the families, -

" communities and the nation.

Objectives:

This training examines the number of areas relating to: (1) Values Formation, and (2)

Leadership and So
studies, team buildi

cial Action. The program consists of inspiring keynote presentations, case
ng activities that will awaken their giants in them.

TENTATIVE PROGRAMME
Day 1 (Friday) Specifics
1200-1300 Arrival, Registration and Billeling
1300-1400 General Orientation of the 2015 Regional Leadership Training
\% Getting To Know You Activities by the SYL Team
- 1400-1500 The Role of Student Government Leadership Training for Total Hurnan
Development
1500-1600 Solid Group Dynamics: Socratic Dialectic: Knowing Thyself: Barriers to
Achievement
Leaders Must Make Correct Decisions in Life
1600-1700 Processing and Evaluation
L End of the Training
Day 2 Saturday
0730-0800 Cheers and Yells
0800-1030 Team Effectiveness and Leadership
1030-1200 Eco-Challenge Evaluation
1200-1300 | - Lunch
1300-1600 Eco-Challenge: Team Building Activities for the SG Leaders

Obstacle courses will be scattered all over the city for the student leaders to achieve;
leaders will be exposed to the elements of leadership like purpose, individual roles,
team roles, planning, decision making, communication, trust, conflict management,

d ‘

cooperation and team fighting spirit; Through this, they will encounter failures an
successes in their training which will be processed so that the leader must learn how




to cope with success and failure.
1600-1700 . Processing and Evaluation
End of the training

Note: Meals and accommodations shall be borne by the participants; Host team can offer their
classrooms for billeting guarters and can also add up for the meals of delegates.

Proposals:

¢ The training module will cost Eighty Pesos Only (Php 80.00) for training matenals such
as handouts, henoraria and transportation of speakers and facilitators.

+ Meals shall be on personal account; the School Host may add up some amount when
deemed necessary to provide funds for logistics of the division wide training.

Responsihility of the Training Team:

* To give hand outs and training materials, (2) To deliver the training through lectures and
group dynamics and group workshops

Responsibility of the Host Team:

e To select the date and venue of the training, and
e To provide accommodation to the facilitators at the HE Room of a local school

Methodology:

The training will be cenducted through lecture, solid group discussions and dynamics and
intellectual and practical workshops.



ABOUT SACEDA YOUTH LEAD

WHO WE ARE _

Saceda Youth Lead, is a Youth Serving Institution of the Philippines under the auspices of the National
Youth Commission. For 17 years now, it continues empowering elementary, high schooi and college
students and even professionals to become most effective citizens of our country by providing them
opportunities in leadership, community service and exchange and builds leadership through education and
action.

WHAT WE BELIEVE

" SYL believes that through our youth and our teachers we will see the future of our country and through

their good deeds we will prosper as one nation. We believe that education is the backbone of our
economy and we need greater partnership and collaboration with other institutions to empower the
Filipino Youth to become better citizens of our country by providing them opportunities in leadership,
community service and social action. We believe in the ripples of modest beginnings that societal
transformation must start from within and that involves training and awakening of the self; given the
chance and guidance, one can become an agent of change for God and country. :

WHAT WE DO
In partnership with, and the recognition of the Nat:onal Youth Commission, Department of Education,

and Commission on Higher Education, SYL has empowered more than 200,000 youths and teachers in all
its programs and activities in the Philippines and the ASEAN region.

Through our partnership in youth development, SYL is a member of the World Associations of NGO’s of
the United Nations, International Leadership Academy and the Innovations for Civic Engagements. It was
awarded 2004 Ten Accomplished Youth Organizations of the Philippines for Visayas; 2005 National
Award on Youth Empowerment and awarded Distinguished Service for Youth Leadership conferred by
~ the HOBY Foundation during the World Leadership Congress, Washington DC, USA. Today, it has its
own leadership center for its various trainings and programs. It has opened its own leadership high school
in Dumaguete-the only leadership school in Negros Oriental. It runs 60 annual programs in training and
development, ventures and international exchange. SYL is a self-sustained organization and has
undertaken a2 TV documentary entitled Continents’ Journey of the World assessing the GRAPEEES
(geography, religion, arts and architectures, politics and history, education, environment, economy and
social structures) and how these grapeees have shaped the country and its performance.

SYL CORE VALUES
SINCERITY, HUMILITY, RESPECT, RES‘PONS[BILITY RESILIENCE HONESTY AND

INTEGRITY AND VOLUNTEERISM

SYL CORE COMPETENCIES
Leadership.Teamwork LinguisticsHonesty ~ and  Integrity.Logic = and  Math Motivation  and
Initiative.Flexibility and Adaptability.Interpersonal Skills. Technical Skills and Excelience



