RZpublic of the Philippines

DEPARTMENT OF EDUCATION
Negros island Region

SCHOOLS DIVISION OF NEGROS ORIENTAL
Office of the School Governance and operations Division

Capitol Areq, Dumoguete City
& www.depednegornet 4% negros.ofentoi@deped.govoh R SGOD Office (035) 225 - 6180

May 5,206 . .
| ST
TRAVEL ORDER Co 018 .
NO. 1%1 s 2016 o 60869
0 o

1o : Dr. Dan P. Alar o 5’ - o

SEPS, HRD N Ll
OFFICE : SGOD, Division of Negros Oriental
PURPOSE : To attend the 4-Day Certificate Course in Competency Based HR
DATE OF TRAVEL . May 23-26, 2016
VENUE/PLACE : Ateneo de Manila University, Loyola Heights, Quezon City

ALLOWEIDYCHARGED TO: (Division MOOE  fimds subject to the usual accounting and auditing
rules and regulations)

X __: Registration/Transportation and other incidental expenses
: Transportation
X : Per Diems
__: Onofficial timebusiness
_: Transportation‘per diem & other incidental expenses

(For details, see attached communication.)

LELANIE T. CABRERA, CESE
Assistant Schopls Division Superintendent
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PROFESSIONAL DEVELOPMENT WFOR DEPED
- HR PRACTITIONERS AND FACILITATORS

TO:  Schools Division Buperiniendents / OIC-8DS

1. Enclosed is Memorandum OM-GO-2018-BHROD-HRDD-003 of the Bureau of
Humen Resource and Organizational Davelopment announcing its offering of
professional development 1o DepEd personnel through enroliment in the
cortificate courses offered by Atenen Center for Qrganization rasearch and
Deveiopment (Ateneoc CORD) Manila.

2. In this regard, each Schools Division Office {SDQ) should submit one
representative for each course noting the requirements in the attached
sheet.

3. Name of the Division representative/s must be submitted to this Office before
May 8, 2016. All reprasentatives must be endorsed by the Schoois Division
Superintendent, and endorsements maybe emailed through

depednir_hrdd@yahoo.com.

.

4. For details, please read the attached Memorandum. For ciarifications you
may aiso contact the HRDD through {035) 422-6227.

5. For the information and appropriate action,

Direcior jit
QOfficer-In-Cha
Officer of the Regional Dn‘ector

DepEd-NIR Office, West City Elementary School Campus, Dumaguete City, 6200
TEL: {035} 422 6227 / E-MAIL: depednir@gmail.com
FB: facebook.com/depednir / WEB: depednir.weebly.com

———————



WW%Z  AND ORGANIZATIONAL DEVELOPMENT ieamie

GOVERNANCE AND OTERATIONS o\ aupmminas
BUREAU OF HUMAN RESOUR '

MEMORANDLM
OM-CO-2016-BHROD- RRDD-003

FOR

H Regionad Dirsctors
Bureau Directoss / Sanixa Dwsciey
Schovly Divigles Superintendent

SUBECT 3 Professionsl Develapment Programs for

DATE

DepED HR Practitioners and Facliltotors

3 13 Apri} 2016

The Department of #focation through the Boregn of Human Resvurce and
Organizaticnal Development (BHROD) will he offering professions] developmen o
DepED personnsl through esroliment in the certificate courses offered by Ateneo
Cenier For Grganizetion Resesrch and Developm ent {Ateneso CORD) Manila.

Tha Regional Office, Buresu and each Schpols Divisian DiTice {SD0) shoukd submit one
(3) rwprosenzative For each course noting the requiremants in the aitached sheet
{Annex 13 on or before May &, 2014

Mominated represeniatives sre expected o comply with the course requirements and
prenare action pian io order to finish the program.

. The courses wil ba held st Atgnec Do Manile University Manils and this is a live oz

training. Al participaats are expected to process their cash adwances Tor thelr expevges

while on: training, Registration process, course dastription, pre-work requirements and
accommodation listings inside the unlversity is also artached.

Course fees for the program will be shooldered by Basic Educmivn Sector
“Transformation [BEST) wiile accommodation, plase Uckets, transporiation, par diems
and other incidentat expenses shall be charged to lacal Funds.

Should you have gueries and/or ciarifications. plesse contec Mr. Allas Jerome
Gukierrer, at telephone numbers {02) 4706630 or via email at
bhrodhrid@deped gov.ph.

For yous information and sppropriate sction.
. ANTOJA
Di
Bureay of Huroan Resotiree and
Organizationat Development

DepED Complex, Meralon Avenus Pasig City 16081
Direct Line 6337237 1 F 633.7237 1 wwwdsped yov o




CERTIFICAYE COURSES
Certificate in Talent Management ]

.
| DATE: May 10-13, 2016

§ DESCRUPTION: Ths%u%mmdmmwhdpwmmaﬁmﬂuﬂmmdﬂa
; u:ineslntoan endtoend proces: pany,

Sehoaly Division Superintendent/Aslstent Schools Division Superintendent
Division Chiel/ Asaistant Chief or Unit head

MODULES:

Madulz I: Business Strategy

Participants will analyze the business girategy of their organization by determining the type

| of posivioning the organization is taking in its market and understanding the various externs)
{ factors affecting them.

Module Ii: Human Copitol Strategy

Thig module will help one determine the arganizational competencies that che compasy is
prioritizing by Identifying key thrusis, metvics, and culture required 10 achieve the stratexic
goalx.

Module I1: The Six P's .

* Predict: Participants wilf learn about creating workforce plans that will help identify the
right orgsnization struicture, identify criteris to determine key talents und critlea! roles in the
orgsaization that will help achieve Lhe sirategy optimally.

+ Profile: This module enteils derermining the torpetencies required in the crivical role
alongside the baseline proficiency fevels required for sach competency. Thus identifying
competency gaps as well.

» Prefer: Through # succession planning model, participants will learn to assess their talents
by determining what roles 1o “buy, buitd or borrow.” Thus defining what interna) sl external |
resources will be needed. How ta recrutt and anbaard “nsw talent” wiill atso be discussed.

* Prepare; Participants will learn how to asseas their “new talents” by analyzing their
aspiration-and commitment level and if they are sligned with the competencies. They will also
} Jearn how to define apd execyte development plans. By tracking progress and providing

feedback in development, wiil be able o assess the readiness lavel to assurme new position.
| = Propel: This module involves serting performance objectives, defining performance support,
ongoing learning and development needs and feedback mechanisms
1~ Procesy: In this module, participants feurn how to monitoy, assess snd reward performance,

]

Certificate Course in Competency Hased HR
DATE: May 23-26, 2015
| DESCRIPTION: This four-day program is designed 1o develop the HR practitioner’s skills in
iﬁenr.ifymg and defining competencies, snd uvilizing these as fonndations for developing
HR; rams and
mmm PARTICIFANTS:
Chief or Assistant Chief
Personnei Officer, HRD SEPS
MODULES:
Modute I: Competency-Based HRM




Thiz mtmdwm-y module prists purticipants on the use of torupetencies in homan respurce

management which covers the process of identification and deflnition of core and fonctional

competencies and leveling of competancies. How to use different approaches to identifying

{ core competencies witl be explored by the participants

| Module II: Competency-Based Selection

{ 'This module focuses on how participants an how the participants can assess competencies

with the use of competency-based Interviews and assezament centers for the selection of job

1 applicants/candidates,

{1 Modhele Il: Competency-Based Performance Management System

1 This mpdute presents te the participants how competencles ave linked to performance

managenent and the different approsthes to using competancies in the performance

managament system

Modkile IV: Competency-Based Traiming and Development

‘This module involves the participants in developing eompetency-based training and

development plans, Moreover, participants will learn how to anchor career development

1 pians on competencies

Module V: Competency-Based Rewards

This module presents to the participants how competencies are linked 1o compensation and

rewards.

Modyie Vi: Development Competency-Driven Cultires

This final module wraps up the program with a description of the characteristics of a

competency driven culture and bow this formed. To batter manage the new culture, the

mflp:;m will be gulded in identifying the barriers and drivers to building a competenty-
cuituire.

ARRIVAL and ACCOMMODATION
COURSE TRAVEL TIME TRAWING DATES
Certificaie in Tajent May 9, 2016 May10-13.2006
Maragemem
Cettificate Course in May 22,2016 May 213-26,2016
Compretency Bazed HR

Venue; Ateneo Cord Building [Cate 3 Admin Campus)
Address: Atenen de Manils, University [Kaﬂpunan Rosd, Layola Heights, Quezon City, 1108
Metro Manila)
ﬂme send ywr a:anﬂcmmun of participation through
. ed. .o 5E% three days before the training.

Acrommodstion: Below is the listing of Accommodation inside and nearby plava of the

university. We Initdatly pencil-booked three (3} rooms for DepED partivipants but please

direttly make necessary reservation of your accommodation prior your arrive! to them,
1 Atena m:-mrsmu anlernsm Residencs Hall




Social Development Complex Ateng de Manila iiniwersiy, Layold Heights, Queron Gty
‘Lirtinrt nog- {632) 4266001 ex1. 4631, 426-5134, 426-5989 or

fax o, (632) 426-5951

Frwall: Bnfacilities@grmakcom

Couwtset Person: My. jesn Manviz

Par pecson rate: & PAOODO per person per doy (Koa-asreon room}
» P700.00 pev persan pev day (Aincon roont)
Per oM cate: « PL100 par Say for manimam 4 persons (Alrcon room|
s P50 per dey for mpcowem 7 persons [Arcom room)
« 14,600 per day for nuxboum 9 parsans (Alrcon rodbm}

The Miviam College Rusidance Hell is the school’s on-cmwpus dormitery ihat can bowse 36 many a5 130
studonts and gowsts This four-stery faclity bat two residentis! dustety—15 roors catel on the the

first two Boors are for confarence feorichap goests id 16 rooms on the 3rd and 41k Boors arc for
students '

For inquirict wnd rezervats dds Kt Ny -
Truoklime: (+63 ) 560-5400 sxtrewion wumber 1054

Pirect Line: {#63 2) 434-6944

Empil: enapomoceiyime.edu ph

3 473nm
ey / {47 want sixihagly.com/ Shioong
47 Bateban Abads St Queson City, Metro Manila, Pilipinag
Dicect Ling: 4260109 7 4260163
Erafiisfo@? sastph
Clagzified a5 3 Laxwry Hoosing Facility by one of the 20p univeraliies, haviog received o

Tnchodes Wi-Fi
24-howr
Translent Rete: PH50/ doy

*"¥e highly recommend the Ateneos Jnstitute of Social Order (150) Residence Hall since it's juxt across
of the training room and you don't seed to spend time and money for your transportaticn everyday €&




You need to accomplish threx (3] surveys before our training. All participants nsust answer
al) the surveys Plesse forward to the above email add the accomplished surveys by Friday,
May & if pozsible.

You may access the survey forms ot www tinyurkoom /cordtat

in the page, CLICK “FILE" (upper Jeft) then click * DOWNLOAD AS® Microsoft exvet then save it
o0 your drive. You can jast highilght yoor answers and save the files using your names and
senvd to gafana@ateneo.sdi.

IFyou vedtuive oy sdditional infarmation plexse do not heshtate to vontact us:

1. ALLAN JEROME CUTIERREZ
0912-3362478
alfangutierrer®deped gov.ph

1. CECILAE ANTAYAHAN
O927-7495287

sanyavabunddgmatloom



