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DEPARTMENT OF EDUCATION
Negros lsland Region

SCHOOLS DIVISION OF NEGROS ORIENTAL
Office of the School Governance and Operations Division

Capital Arews, Durmnaguete City
& www.depednegarnet e negras,orientai@deped.gov.ch ‘W sGOoD Office {035) 225 - 6180

May 3, 2016

TRAVEL ORDER ' AN
NO. {86 , s 2016 . 01640868
70 . Dr. Rachel B. Picardal N

SGOD Chief L G?’ Y
OFFICE : SGOD, Division of Negros Oriental
PURPOSE ; To attend the 4-Day Certificate in Talent Management Course
DATE OF TRAVEL : May 10-13, 2016
VENUE/PLACE : Ateneo de Manila University, Loyola Heights, Quezon City

ALLOWED/CHARGED TO: (Division MOOE funds subject to the usual accounting and auditing

rules and reguiations)

X - Registration’/Transportation and other incidental expenses
;. Transportation
X . Per Diems
! Onofficial time/business
: Transportation/per diem & other incidental expenses

(For details, see attached communication.)

LELANIE T. CABRERA, CESE
Assistant Schobls Division Superintendent
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REPUBLIC OF THE PHIUPPINES

DEPARTMENT OF EDUCATION
NEGROS ISLAND REGION
Wi RETTASED
REGIONAL MEMORANDUM 0' Y l% CONTREL v, _,_...?331!;
No. @5 s.2018 RELCASHD L« &Y
o PATE TELEATHY __im?j___"if_._
PROFESSIONAL DEVELOPMENT P FOR DEPED

TG

" HR PRACTITIONERS AND FACILITATORS

Schools Division Superintendents / QIC-8DS

1.

Name of tha Division representative/s must be submitted to this Office before
May &, 2016. All representatives must be endorsed by the Schools Division
Superintendent, and  endorsements meybe  emailed  through

Enclosed is Memorandum OM-GO-2018-BHROD-HRDD-003 of tha Bureau of
Human Resource and Organizational Development announcing its offering of
professional development to DepEd parsonnel through enroliment in the
certificate courses offered by Alenep Center for Organization research and
Devalopment {Ateneo CORD) Manila.

in this regard, aach Schools Division Office (SDO) should submit one
representative for each course noting the requirements in the attached

"

For details, please read the attached Memorandum. For clarifications you
may also contact the HRDD through {035) 422-6227.

For the information and appropriate action.

Officer of the Regional Dmector

DepEd-NIR Office, West City Elementary School Compus, Dumaguete City, 6200

TEL: {035) 422 5227 / E-MAIL: depednir@gmall.com

FB: facebook.com/depednir / WEB: depednir.weebly.com

i



DEPARTMENT OF EDUCATION
GOVERNANGE AND OPERATIONS |
BUREAU OF HUMAN RESOUR:

AND ORGANIZATIONAL DEVELOPMENT 2%

SR Department ofEducaion
- R cm

MEMORANLM
OM-G0-2016-BHROD- RRLD-003
TOR Reglonad Dirnctors
Burasn Directors / Srvia Owicleg.
Schools Mivisles Superisiendent
SUBJECT : Profaszions] Development Programs for
DepED HE Practitioners and Faclioltors
PATE

: 13 Apeli 2016

. The Department of Hducstion through e Buresy of Homan Resource and
Urganzationsl Development {BRROD) will be offering professional development to
DPepED persoanel through evrolioent in the certificate courses offerad by Aleneo
Canter for Organizavion Research and Development TAteneo CORD) Manila.

Tha Regiona) Difice, Bursau and each Schools Division Dilice [SDO) shouk! submit ope .

{1) representative Jor mach course noting the requiremsnts in the attached sheet
{Arnex 1) on or before May &, 2014,

Nominzted representatives are expetted to comply with the course requirements and
prepare action plas in orderto finish the program.

“The courtes will be held st Axenec De Manils Usheersity Monila and this is a five out
training. Al particpaets sre expecbd 16 process their cesh advances for their expenses
while on training, Registration procats, course dascription. pre-work requirements and
accprmmodation listings inside the university 35 slso attached,

Lourse fees for the program will be thoukdered by Basic Balucation Sector
Trangformation (BEST) while accominodation, plang tickels, transportation, par diems
and other Incidental expenset shalf be chacged to lozat funds.

Should you have quecies andfor charifications. plesse contact My, Allaw Jerome
‘Gutierres at telephone numbers [02) 4706630 or vio emad a1

bhrodbrid@deped. gov.ph
i,
Direc

Buresy of Human Resource and
Organizational Development

. For your information and approprtate action,

DepED Complex, Mersleo Avenus $ss5ig City 1600 |
Direct Line 6337237 1 Fax: 6337257 Lwwieped gne ph



CERTIFICATE COURSES

Lertificate in Talemt Management

I DATE: May 10-13,2016 ]
DESGRIPTIDN This is nWmumdnmned mh:ippﬁrﬁmpantsaiim aninusand nd HR
: 24 the key talents of

Directors
Schoots Division Superintendent/Asslstant Schools Division Superintendent
Divigion Chief/ Assistant Chisf or Unit head

MOBULES:

Module I: Business Strategy

Participants will anaiyze the business strategy of thelr organization by determining the type

of positioning the erganization Is taking in its market and understanding the various external

| factors alfacting them,

Maduie II: Human Capital Strotegy

Thismodule wil} help one determine the organizatinnal competendies that the company is

prioritizing by Jdentifying key thrusys, metrics, ang culture required to achieve the strategic

goale.

{ Modale IH: The Six P's
» Predict; Participants wili learn about ¢renting workforce plany that will help identify the

right organizztion structure, jdentlfy criteria to determine key tolents and critical roles in tre

organization ther will belp achicve the sirategy optimaliy.

* Profiie: This medule entalls determining the competencles regquired in the gritical role

| alongside the haseline proficency leveis required Sor each competency, Thus identifying
competency gaps s 'well

s Prefer: Through 9 succession planning model, participanis will Jaar; to assess thelr talents |

by determining what roles to "buy, build 0r borrow.” Thus defining what internal and external |

resources will be needed, How to recruitand onboard “new tatent™ will alzo be discussed.

1 # Prepare; Participants wiil iearn how to asseas their “iwew talenits” by analyziog their

| aspiration-and commitment leve) and § they are alipned with the compatencias, They will also

£ lewm how to define afid wxecute Gevelopiment plans, By tracking progress and providing
feedback in develapment, will e able to assess the readiness Jevel 1o assume few position.

12 Propei: This module involves setking performance objettives. defining performince Support,
ongoing iearning and development needs and feedback mechanisms.

> Process: In this mogal how to moritor, sssess and reward

—
) Certificate Course in Competency Based HR
DATE: May23-26, 2016
| DESCRIPTION: This four-day program is designed o devalop the HR practitfoner's skills in
identifylng and defining competencies, and utilizing these as fonndations for developing
| competency-based HR programs and systems
PREFERRED PARTICIPANTS:
Chief or Aseistant Chisf
{ Fersonne Officer, HRD SEPS i
‘MODULES:
Module I: Comperenry-Based HRM




This M Tnodute orients participants on the use ol competencics in human resource |

| management wich covers the nf_idenﬁﬂcation and deflnition of core and functional
competencies and leveling of How te use different approgches to identfying
core competencies will be explored by the participants

1 Madule II: Competency-Based

| This module focuses on how participasts on how the participants Cah assess compatencies
; wimmeuu-dmwmbwwms-mdmmmhﬁnmofpb
1 applicants/candidates,

Module I Competency-Based Mrmnmmw

1 This module presents to the participants how competencies are linked to performance
mansgemant and the differenta to using compotencies in the performance
management system

Mochtile IV: Contpetency-Based Train g sl Development

This module involves the participants in develnping competency-based training and
developmmﬁmuoreomr.mn mts will learn how to anchor career developement
plans oo competencies

| Moduia ¥: Competency-Based Re

1 This module presents 2o the pastic howcommﬁuauu&ﬁmmwmnand
rewards.

Module ¥I: Davelopment Compete Cultures

This final module wraps up the h with 2 deseripton of the characteristics of a
competency driven culture and how this formed. To battér menage the new culiure, the
parﬁdﬁnuw m:ﬂhzgmdadlni ying the barriers and drivers 1o bullding a rompetency-

|

COURSE _ TRAVEL TIME TRAINING DATES
. — ' | . — e .
Certificate i Tajent 1 May9, 2016 May 10-13,2016
Management |
|
Certificate Course In myzz%zoaa May 23-26, 2016
Competency Based HR I

|
Venue: Ateneo Cord Bullding (Gate 3 l n Campus)

Address: Ateneo de Manila, University (Katipunan Road, Loyola Heighes, Quezon City, 1108
Metro Manila)

negmmlam Msemdyour cnnﬂrm:l:ﬁon of participation through

Accommodation: Below 1sﬂ)clwngofhcmm¢d¢bon inside ¥nd nearby place of the
university. We initlally pentil-booked {3} roums for DepED participants but please
directly make necessary reservation of your sccommodation prior youwr arrival to them.
1. Atewmed Insthmte of Soctal Ovder {150) Residenos Hall
htton:/ fvovw Sacshookcom /S0 fGcilies |
|



Social Deweloprment Complex Ateneo de Maolls Usiversity. Loyols Heights, Quezon Gty
Conksct noa [6327) 4266001 . 4831, #26-6134, $25-5989 or

Fox o {632) 426-5953

‘Evmall: isafacilitiee@gwail com

Lowrpct Ferdom Ms. jean Maneiz

Pier parvon ratei-+ PADOD0 por person per dey [Hon-aircys raom)
=P7D0.00 par prrsom par day { Nt room)
Per roomw rater+ PL100 per Sy for mariamers-4 parsons {Alrcon yoon}
»PL600 par Gay Ter miniaum 7 parsons [Abnian ropm)
P46 pirv day for uaceren ¥ pacsony (Alrcon Toom}

2  MIRAM College Kesidonce Hall _

The Miriars College Residewoe M is the school's on-rampus dormivery that can heuss a6 many as 130

Sudunts swil Eowats. This four-story Gacility hes two retidentis] cusiers— 13 resms focstod oo the the

First two So0rs ave fov conference fwoekshop guesys snd 16 rooms on the 3rd and 4tk Boors wre Jor
Ftudents. '

For Inguivies and raservekians, contact M. Elen Nepomucens st
Trunkiine: (+53 2) S00-5400 sxreenion Tamiber 1094

Dirnct Ling: (+63 2) 434-6746

Emapd #nopomucenciPmceduph

3 A7Ham
kinge /AT aat s ikingly.cont Feame
47 _Smhn-lhkn. Quazne City, Matre Manils, Piljpinas
Diexct Lint: 4260109 / 4160163
Emallifopi Yeanoh

Claspified as 3 Luxury Hoasing Facility Dy oua of the top onlversities, Aaving recaivad 2
nclodies W-Fi

Ld-hour :

Trangieot Rate: FO50/dny

**We highly recommend the Atento nstitute of Socie! Order (150) Residence Hall since #'s just across
of the training ro0m and you-don’s peed 1o spem time and money for your sansportation everydsy ©




ERE-WORK REQIIREMENTS

You need to actomplish three [3) surveys before our training, AR participants must anywey
&l the surveys. Please forward tv the bove emait add the accomplished surveys by Friday.
May B, if poysible.

You imay-access the survey fornvs at woaw timauricam foordial

In the page, CLICK “FILE" {upper left) then click * DOWNLDAD AS” Microsoft exce] thep save it
on your drivee You can just highlight your answers and save the files using your names and
send to calons@aenao.edu.

If you require sny additional information please do not hesitate to rontact us:

1. ALLAN JEROME GUTIERREZ
0912-3351478

allon gutierrexdaped.gov.ph

2. CECILLE ANYAYAHAN
0927-2495267
sanxayahanfgmall.com



